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WORKFORCE DEVELOPMENT UPDATES

EMPOWERING YOUTH TO NAVIGATE THEIR

FUTURE




FROM LAUNCHING BOATS-

to launching leaders...
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1947 —Western Boat Builders

2023 — Tacoma Youth Marine Center
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LAT / LONG: 12 39" 42" N 109 33' 42"
\A%
AVG. SPEED OVER GROUND (KTS): 7.3

WIND FORCE: 05 FRESH BREEZE

SWELL HEIGHT (M): 1.9
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YOU JOIN US FOR
U THE LONG-AWAITED ARRIVAL OF

BIVITED CYYOD EDaatin-Ke Ggels
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To her new home at
the Tacoma Youth Marine Center

SUNDAY, OCTOBER 09, 2022
| 2:3CPM - 4:3CPM
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WARM WELCOME INTO THE FOSS
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~ 342 DAYS ~
« $35MIL
 TEXAS > CANADA >WA
* HIRED 4 NEW STAFF

SN

N E

G T NI P T e S

!!nuuuin@w

\F; [
S




SEPTEMBER 26,2022
Is* Washington State marine science cruise aboard MV Doolin-Rogers
68 High School students
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AWARENESS

ACCESS

ACHIEVEMENT




AWARENESS

TARGET: Middle School students

PROGRAM: Boat field trips. Program partners drive curriculum while on water.
YMF crew provide fun first experiences at the helm, tying knots, etc

GOAL: Provide awareness of opportunities for on-water programs and recruit.

3,700 Tacoma middle school students will participate in a 1.5 hr. cruise aboard
MV Doolin-Rogers by July 2023

ACCESS

ACHIEVEMENT
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AWARENESS

ACCESS

TARGET: TPS students from SOTA / SAMI at TYMC

PROGRAM: Vessel Operations classes during 3™ and 4™ period. Adjunct
instructor is shared with YMF and TPS. Classes are held dockside and while
underway.

GOAL: Provide access to learning on a workboat with access to docks on the
working waterfront. Curriculum includes basic boat knowledge while performing
simple deckhand duties to students in marine science classes

ACHIEVEMENT
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AWARENESS

ACCESS

ACHIEVEMENT

TARGET: Students and youth from the South Sound, including new youth from
school programs.

PROGRAM: Traditional Sea Scout programs with more involved leadership and
character development.

GOAL: Focused learning using rank advancement through on-boat training and
community involvement. Dedicated youth achieve Quartermaster rank, gain sea
time towards licensing and enroll in Maritime schools or go straight to industry.
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VESSEL OPERATIONS CLASS

ACCESS



Mon/Thu

Tue/Fri

Dockside

Underway

38 Students

| 8 Students
56 TOTAL

33 Classes

| | Classes
44 Total




September 14,2022
|5t Day of Vessel Operations Class

Name/r\‘ e LO"‘MFU
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Vessel Operations
ay Four Knowledge Check
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2. What is the maritime industry in your own words?
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4. What side is the port side?( '
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5. What is the bow of the boat?
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6. Name three types of materials ships have been made out of?
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7. What is the stern of a boat? .
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8. What is a fender? \/ '
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Safety
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Safety Stow Plan Project
This project will be worth 110 points

The rough draft will be worth 10 points
The final draft will be worth 100 points
The goal is to make a bird’s eye view drawing of the following compartments

The Galley,” ‘ = — ’
The Forward Quarters \ g e € prsrCarc < R
The Stern ¥4 = 4 " . :

The Bow R | _ \ s (,b\rh%h g

The Wheelhouse | i <] ; [~ £ G\Q' ke
Topside b = N

The following pieces of safety equipment are required in your stow plan

3 life rings

Fire wand

Fire hoses

EPIRB -

Radar —

Fire Axe

Ships Bell -~

Pike Poles — k>

Escape Hatch- FQ and SQ \ (0 Fooonpa

Emergency Fuel shut off o ‘A 3 Z 5 -~ (R -

gow bs:% — : ‘ y B RS . 1 ¢ g’ v
ge- safety rails

Spot light

Skiffs

Life Raft .~

Fire Extinguisher |

Charts

Galley and wheel house type 1 Life Jackets
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Watch &
Underway

What are the duties of the stern lookout?
Waithing {0V Yeop

What should we do if we see someone in the water?

buey Locer (e d oY

Ul Men

When do we put the fenders when coming back to the dock?
When ewvtey o) e T

While on stern watch what is the relative bearing directly behind the ship?
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When reporting another vessel what details about the vessel should you report?
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What are the duties of the crew leader?
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What are the duties of the Rover/ runner?
Q~Q‘>O("" Whse iy WL owwe o

Sl oy

blina sPo o’



Watch &
Underway
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What are the five watches we will be covering during our next underway?
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Watch Assignments

What does Rudder amidship mean? — o
MouL +ie rudoey 4o the Widdile or dte Ship
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If the Captain gives you an order on the helm what are the two responses, you need to give?

1. Enow \sck gy e b U ecdvel W\

2: ﬂc*soouco\ho) whiun  conmevied  Comyles \_/

What does steady as she goes mean?
Comtivue a5 U 9o

How many numbers should be in a compass heading?

3

When should we bring the fender on board? W e e 9 oo to

bnee 'y Cleedy el

Where should the fenders be stored while underway?
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A Place for Youth to Touch the Sound

SEPTEMBER

OCTOBER

NOVEMBER

DECEMBER

Total 2022

MV DOOLIN-ROGERSYOUTH REACH METRICS

YOUTH Ist TIME % Ist Time % Returning ~ INSTRUCTOR
TOTAL YOUTH Youth Youth TOTAL

100%

79%

34%
0%

72%

GUEST
TOTAL

HOURS HOURS
DOCKSIDE UNDERWAY

EMPOWERING YOUTH TO NAVIGATE THEIR
FUTURE
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