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FROM LAUNCHING BOATS-
to  l aunch ing  l eaders…

1947 – Western Boat Builders

2023 – Tacoma Youth Marine Center



PORT OF 
HOUSTON

~
WATCO

TERMINAL



LAT / LONG: 12 39' 42" N 109 33' 42" 
W

AVG. SPEED OVER GROUND (KTS): 7 .3

WIND FORCE: 05 FRESH BREEZE

SWELL HEIGHT (M): 1 .9





















WARM WELCOME INTO THE FOSS









~ 342 DAYS ~

• $3.5 MIL

• TEXAS > CANADA > WA

• HIRED 4 NEW STAFF



SEPTEMBER 26, 2022

1st Washington State marine science cruise aboard MV Doolin-Rogers

68 High School students





ACCESS

ACHIEVEMENT

AWARENESS



AWARENESS

TARGET:  Middle School students

PROGRAM: Boat field trips. Program partners drive curriculum while on water. 

YMF crew provide fun first experiences at the helm, tying knots, etc

GOAL: Provide awareness of opportunities for on-water programs and recruit.

3,700 Tacoma middle school students will participate in a 1.5 hr. cruise aboard 

MV Doolin-Rogers by July 2023

ACHIEVEMENT

ACCESS



AWARENESS



AWARENESS

TARGET:  TPS students from SOTA / SAMI at TYMC

PROGRAM:  Vessel Operations classes during 3rd and 4th period. Adjunct 

instructor is shared with YMF and TPS. Classes are held dockside and while 

underway.

GOAL: Provide access to learning on a workboat with access to docks on the 

working waterfront. Curriculum includes basic boat knowledge while performing 

simple deckhand duties to students in marine science classes

ACHIEVEMENT

ACCESS



ACCESS



AWARENESS

TARGET:  Students and youth from the South Sound, including new youth from 

school programs.

PROGRAM:  Traditional Sea Scout programs with more involved leadership and 

character development.

GOAL: Focused learning using rank advancement through on-boat training and 

community involvement. Dedicated youth achieve Quartermaster rank, gain sea 

time towards licensing and enroll in Maritime schools or go straight to industry.

ACHIEVEMENT

ACCESS







VESSEL OPERATIONS CLASS

ACCESS



Mon/Thu           38 Students

Tue/Fri                18 Students

56 TOTAL

Dockside             33 Classes

Underway           11 Classes

44 Total



September 14, 2022

1st Day of Vessel Operations Class



Knots



Safety





Watch & 

Underway



Watch & 

Underway
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MV DOOLIN-ROGERS YOUTH REACH METRICS

# MONTH
YOUTH 

TOTAL

1st TIME

YOUTH

% 1st Time

Youth

% Returning

Youth

INSTRUCTOR 

TOTAL

GUEST 

TOTAL

HOURS

DOCKSIDE

HOURS

UNDERWAY

1 SEPTEMBER 373 373 100% 0% 65 0 0.00 20.00

2 OCTOBER 821 651 79% 21% 195 98 16.00 58.55

3 NOVEMBER 153 52 34% 66% 23 0 3.00 15.15

4 DECEMBER 148 0 0% 100% 18 78 27.00 18.20

Total 2022 1,495 1,076 72% 28% 301 176 46.00 111.90



Thank you, 

Commissioners and Port of 

Tacoma


